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DISTRICT BOARD MEETING MINUTES
December 3, 2020



CALL TO ORDER 
Chair Jennifer Sanders called the meeting to order at 12:02 p.m.

ROLL CALL 
DIRECTORS PRESENT: Jennifer Sanders, Kelli Evans, Mike Johnston and Jasdeep Bains
DIRECTORS ABSENT: None 
OTHERS PRESENT: None  

APPROVAL OF MINUTES:
Minutes of the October 2020 Board meeting Mike motioned, Kelli seconded. Unanimously approved. 

PUBLIC PARTICIPATION:
None

CONSENT CALENDAR AND MONTHLY BILLS
Approval for payment of November bills and payment to BNA for $630 for consulting work related to available grants. Motioned by Mike and seconded by Kelli. Unanimously approved.  

ACTION ITEMS

ONGOING DISTRICT BUSINESS

Feather River Parkway
Mike stated no other grants have been located. Mike further stated he had been in contact with National Park Service – they do not provide money; they provide technical assistance. BNA quoted $6,200 to file the application; Mike felt that was too expensive for a grant for technical assistance. Mike has been in contact with the National Park Service representative who stated their team is excited about the project. Mike will send Jennifer the application to review. 

Approval of hiring Additional Staff
Jennifer and Kelli interviewed a candidate who they believe is a good fit for the district and recommended hiring him through the CARCD who would then pay for the insurance, etc. similar to a temp agency. RCD would be invoiced monthly for his hours and costs. Motioned by Kelli to offer him the position at 20 hours a week/$18.00 an hour, moving to 25 hours a week in February possibly to expand if needed. After discussion to raise it to $20.00 an hour; Kelli amended the motion to $20.00 Seconded by Mike. Unanimously approved. 

Long Range Plan
Jennifer presented the Long-Range plan template. The group preferred the Yuba County introductory portion of the presentation. Discussion was held regarding the content in order to finalize the plan. Jennifer will create a draft template then share with board for review/edits. 

State Conference Discussion 
Kelli gave report—funding was one area discussed. Speaker gave ideas on how to fundraise. Need to determine prospects, then invite them to events to showcase what district is doing, then once you have interest, ask them to be a part of our cause via contributions. NCRS is another resource available to local RCD’s. Training coming up this year through NCRS. CAMP - Conservation Ag Mentoring Program that trains staff. Insurance companies were there – Golden Valley is available and offers additional resources such as discounts and training. Should consider asking them for a quote in February when we renew. 

Update and Discussion of Sacramento Valley Regional Collaboration Call
Kellie gave report – most discussion was on urban farming. If we can get a carbon farm in Sutter County, would be ahead of Glenn County, possibly becoming the lead agency. Supposed to be working on logo for region; one county would create the platform and be the lead on the website. 

Website 
Kelli requested ideas for content – things we should be highlighting as a district; national month of (X), filler items, etc. 

Cal-Recycle Grant Update 
Kelli reported that Sutter County almost done, Yuba will be done end of December.  

Discussion of Movers and Shakers for California
Kelli reported that they are looking for people to highlight. 

Discussion of NACD Annual Meeting
National Association of Conservation Districts annual meeting will be in February. Will be online and cost is $50.00. 

NEW DISTRICT BUSINESS 
Appointment to Special Districts
Pulled from agenda. 

Discussion on invitation to Clerk-Recorder to discuss Form 700 and Brown Act.
Clerk-Recorder has offered to attend a future meeting to discuss Form 700 and Brown Act if requested. Brown Act training available online. 

CORRESPONDENCE
None received.

ADJOURN 
Meeting was adjourned at 1:50 p.m.

[bookmark: _GoBack]Next regular meeting is scheduled for January 7, 2021.
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